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Detailed Task-Level Products and Services of One Aligned, Inc.

Supplement to the One Aligned, Inc. Capability Statement

This document serves as a detailed supplement to the One Aligned, Inc. Capability Statement, providing a task-level
breakdown of products and services. Designed to align with task orders and proposal requirements, it allows potential
clients to identify One Aligned, Inc.'s capabilities in specific domains easily. Each task or service is categorized, making it
straightforward for companies to select offerings that best fit their needs.

1. Business Transformation and Organizational Services
a. Business Transformation Services
i. Strategic Planning: Design and execution of strategic plans tailored to align with organizational
objectives incorporating SMART measures
ii. Organizational Alignment: Identify and correct misalignments between strategic goals and
operational processes.
iii. Process Re-Engineering: Redesign business processes to improve efficiency, align value streams to
technology, and achieve operational excellence.
iv. Organizational Design: Implement effective structures to optimize workflows and enhance team
collaboration.
v. Industrial Transformation: Modernize industrial operations with Lean Six Sigma (LSS) and Theory of
Constraints methodologies.
b. Change Management
i. Culture and Change Management: Develop and implement change management strategies to foster
adaptability.
ii. Project Identification and Execution: Manage and execute projects aimed at resolving business
inefficiencies.
iii. Business Process Improvement: Leverage methodologies such as LSS to drive continuous
improvement initiatives.

2. IT and Cybersecurity Services
a. Digital and Agile Transformation
i. IT Architecture and Modernization: Design and implement scalable IT systems to support business
growth and innovation.
ii. Agile Transformation: Assist organizations in adopting Agile methodologies to enhance productivity
and responsiveness.
iii. Digital Transformation Planning: Develop roadmaps to guide organizations through the digital
transition.
b. Cybersecurity
i. Cyber Risk Management: Evaluate cybersecurity risks and implement policies to mitigate potential
threats.
ii. Cyber Policy and Process Alignment: Ensure organizational policies are aligned with cybersecurity
best practices.
iii. Cyber Compliance and Integration: Integrate cybersecurity measures with regulatory frameworks
such as FedRAMP.
iv. Incident Response Planning: Prepare organizations to respond effectively to cybersecurity incidents.
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3. Training and Leadership Development Services
a. Leadership Training and Development
i. Leadership Coaching: Provide coaching to develop leadership skills for 21st-century challenges to mid-
level and Executive leaders.
ii. Leadership Assessments: Conduct assessments to identify leadership strengths and areas for
improvement.
iii. Servant and Empathetic Leadership Development: Train leaders to foster a servant mindset. Train
leaders to foster an inclusive and emotionally intelligent work culture.
b. Continuous Improvement Training
i. Lean Six Sigma Training: Offer LSS training programs at all levels (Yellow, Green, and Black Belt) to
enhance operational efficiency.
ii. Theory of Constraints: Educate teams on constraint identification and resolution to improve workflow
efficiency.
iii. Problem Solving Workshops: Facilitate workshops to develop critical thinking and problem-solving skills.

4. Process and Technology Consulting Services
a. Business Process Automation
i. Robotic Process Automation (RPA): Implement RPA to automate repetitive tasks, reducing operational
costs and improving accuracy.
ii. Process Documentation and Mapping: Provide detailed mapping of existing processes to identify
automation opportunities.
b. Value Stream Mapping and Analysis
i. Strategic Value Stream Mapping: Align business processes with organizational strategy to optimize value
creation.
ii. Performance Metrics Analysis: Implement key performance indicators (KPIs) to track and improve
operational performance.

5. Project and Program Management Services
a. Comprehensive Program Management
i. Program Execution: Manage large-scale programs with a focus on strategic alignment, risk mitigation, and
timely execution.
ii. Project Coordination: Ensure seamless coordination across diverse teams and stakeholders to achieve
program goals.
b. Risk and Cost Management
i. Risk Mitigation Strategies: Develop strategies to identify, assess, and mitigate risks in program execution.
ii. Cost Reduction and Avoidance: Use quantitative analysis and process improvements to drive cost
savings.

6. Specialized Consulting Services
a. Data Measurement and Analysis
i. Business Analytics: Leverage data analytics to inform decision-making and improve organizational
outcomes.
ii. Dashboard Development: Design and implement dashboards to provide real-time performance insights.
b. Emerging Technologies Consulting
i. Cloud Acceleration and Modernization: Help organizations migrate to cloud environments and
modernize legacy applications.
ii. Collaboration Tools Implementation: Deploy collaboration tools such as Microsoft Teams and SharePoint
to enhance team connectivity.
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